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Briefs 
NJ issues new 
truck tags 
Commissioner Frank J. 


Wilson and Assistant Commis- 
sioner C. Richard Kamin pre- 


os sented the first registration and 


a New Jersey trucking 
2 ny under the International 
eat Plan (IRP). 
____IRP, a federally-mandated — 
Oe program under the Intermodal 
Surface Transportation Efficiency 
Atty allows for the proportional 
ng of commercial — 


_ both interstate and intrastate 

without the need to obtain 
additional Tegistration certificates 

or pay “port of entry” fees. 

: _ The event took place on 

a April 1 at Motor Vehicle Services 

headquarters. 


New format 


Beginning with this issue, 
Transporter sports a new format. 
Through July, it will also include 
a special section devoted to the 
Department’s restructuring. 

To submit story suggestions 
or news for our People column, 
please mail or fax to the numbers 
listed at the bottom of page 2. 
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Wilson launches massive sign upgrade 


For a driver on an unfamiliar roadway, 
even a short distance feels like a cross- 
country excursion when you can’t find the 
way. Drivers today just don’t have the time 
to get lost —and they certainly don’t need 
the extra stress. 

Commissioner Frank J. Wilson has 
launched a campaign to provide road signs 
in New Jersey that make sense and help 
drivers reach their destinations. “Signs have 
been a major priority of mine since I came to 
New Jersey,” said the Commissioner. 
Besides using the allotted Transportation 
Trust Fund sign improvement allocation, 
Wilson is asking the Legislature to approve 
$6 million more for the project. 

Wilson put his top deputy, Sharon 
Landers, in charge of a special task force. 
Dozens of Department people from many 
different units are now critiquing existing 
signs and setting up a system to identify 
missing, damaged or worn out ones. They 
will be replaced with clear, concise, accurate 
signs. To handle sign emergencies, the task 
force can swing into action to replace or 
repair damaged signs. 

NJDOT swung into action with a pilot 
project for the 500 series county road signs. 
Four routes in the North, Central and South 
regions were slated for the project. To date, 


NJDOT has completed 120 signs on sections 
of Routes 50, 33, 82 and 206. 

One item on the agenda is to create a 
statewide sign inventory. Good signs won’t 
need to be replaced. But if a sign doesn’t 
conform to New Jersey’s highway map or 
doesn’t locate a recognizable landmark, it is 
of little use to the driver. If a sign is covered 
by shrubbery, tree limbs or debris and isn’t 
visible to motorists, it doesn’t help people 
get to their destination. 

Everyone at NJDOT is in the sensible 
sign business. If employees know of a 
damaged sign or one that needs replacement, 
they should contact Region Maintenance 
Operations to correct the problem. That’s 
particularly true of those employees out in the 
field. “We want to increase awareness among 
our people,” Wilson said. Employees can call 
(201) 648-2278 in Newark; (201) 347-4415 
in Netcong; (908) 308-4086 in Freehold; and 
(609) 428-6550 in Cherry Hill. 

One pilot project for user friendly signs 
on state roads is planned for I-287 between 
Morristown and I-80. Landers said “We‘re 
trying to develop a sign philosophy that 
makes sure the signs are consistent and 
provide the information that different groups 
of users need most.” 

(Continued on page 6) 


Hudson-Bergen light rail gets major funding 


Governor Christine Todd Whitman 
and Commissioner Frank J. Wilson 
announced in mid-March that the White 
House had verbally committed to fully 
funding the first phase of New Jersey’s 
Hudson-Bergen Light Rail (HBRL). From 
the new rail system’s core in downtown 
Jersey City, the line will serve commercial 
centers and connect to existing trans- 
Hudson PATH trains and the New York 
Waterway Ferry. 

NJ Transit Project Director Frank 
Russo is in charge of this latest advance in 
northeast corridor transportation modes. 

The $1.3 billion, 20.5 mile NJDOT- 
NJT joint initiative will create high speed 
transit between Ridgefield and Bayonne. 
Construction on the first phase that will 
connect 34th Street in Bayonne and West 
Side Avenue in Jersey City and Hoboken 
is scheduled for later this year at a cost of 
$500 million. 

When NJDOT-NJT completes the new 
system in three years, there will be 33 


strategically located stations with walk-on 
and park-ride facilities; five regional park- 
ride facilities near highways; and several 
small community park-rides to comple- 
ment the regional facilities. 

Under Governor Whitman’s direction, 
the project and its turnkey delivery 
method attracted national attention. 
Private contractors will design, construct, 
operate and maintain the rail line, and 
provide temporary construction financing 
until federal funds are received. 

“This represents a smart investment 
and guarantees 20,000 construction jobs 
and hundreds of permanent jobs when the 
line is operational,” said Whitman. 

Commissioner Wilson stressed the 
importance of this project. “It will be the 
first of its kind, not only in New Jersey, 
but in the country,” he said. 

Using quiet, clean, efficient electric 
power in a low floor light rail vehicle, the 
system has also received bipartisan 
support in the state legislature. 
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Sharing is caring about transportation safety 


A stalwart group of NJDOT employ- 
ees braved the “Blizzard of *96” on 
January 7 to attend the 75th anniversary 
of the Transportation Research Board’s 
annual meeting in Washington, DC. 

This year, transportation researchers 
from the United States, Canada, Germany, 
Holland and England presented 669 
research papers at the technical sessions. 

On March 6, Mike Roberts of 
Research led that same group in concur- 
rent workshops at NJDOT headquarters 
to share their information about the most 
significant innovations in transportation 
technology and road safety. The wide 
range of information presented to the 50 
attendees directly relates to engineering 
research. 

While all workshops echoed the 
Department’s proactive use of new 
technologies to help adapt to changing 
needs and economies, two workshops 


pertained to NJDOT’s new sign initiative. 

“New Sign Concepts for Bicycles 
and Motorists” by Jeff Spicka of 
Suburban Mobility was one. With the 
arrival of more bicyclists on the road- 
ways, one goal is to develop a new road 
sign or other medium that would alert 
motorists and bicyclists to share the road 
and alert all drivers to dangerous narrow 
roads. Another goal is ongoing road 
safety education for motorists and 
bicyclists. 

Karl Brodtman presented the “Better 
Variable Message Sign (VMS) Messages 
for Motorists” workshop that defined the 
controversy over whether or not to use 
movable signs when they’re available. 
Some states only use the VMS in a road 
emergency. The signs stay blank 73 per 
cent of the time that they’re available for 
nonincident messages. 

New Jersey regularly uses the VMS. 


A law went into effect January 5 that 
requires headlights to be on when 
windshield wipers are on. On February 
21, NJDOT placed a VMS message, 
WIPERS ON, HEADLIGHTS ON, on 
the I-295 overhead sign in Lawrence 
during dense area fog. Since then, 
NJDOT placed the same message on 
another VMS on I-195 to further 
advertise the new law. 

Other workshops included “New 
Developments in Highway Noise 
Abatement” by Dominick Billera, 
“Innovation in Storm Water Runoff” by 
Andy Fekete, “Computer Crash Testing 
Simulation Developments” by Mike 
Roberts, “Highway Bridges: Current 
International Experiences” by Bob Pege, 
“Statistical Issues in Transportation” by 
Dick Weed and “Innovative Street 
Hardware Design Concepts for Over- 
lays” by Bob Baker. 


Chinese Highway Administration chief visits NJDOT 


General Director Zhang ZhiQiang of 
the Chinese Highway Administration 
Department visited NJDOT on March 8. 
The General Director participated in a 
training and information exchange 
program as a member of an eight—person 
transportation delegation from China. 

Training included the state of the art 


DOTRA gathers in Florida sun 


of working with 3D and 4D tools around 
the country and in NJDOT’s own CADD 
Development Unit to design highway 
projects. Chinese highway professionals 
are interested in using 3D tools to 
present and design highways. 

NJDOT employees involved with 
the workshop were Mike Roberts of 


i 


Retired NJDOT construction employee Bill Birkhead and his wife Shirley hosted 39 
members of DOTRA (DOT Retirees Association) on February 20 for their second annual 
reunion. The scene for the gathering was the Rockledge Country Club. Former 
NJDOTers and spouses are (front row) Frank and Kathy Wegel, Lube Nicu, Mrs. 
Loicano, Charles Brady and his wife, Frank Natale and his wife and Doris Friedman; 
(second row) Shirley and Bill Birkhead, Nick Nicu, Marie Stepowany, Pat Loicano, Jerry 
Tucci, Sandy Falvo, Frank and Marie Roy, Steve Socay, Stan Friedman, Mrs. Socey, Dot 
Andres and Joe Combs; (third row) Dave Benoist, Maury Guadagno, Ted Harmler, Dave 
Quaid and Frank Scarpati. Adolph Stepowany, John Nolan and Frank Palkowetz are not 


in the photo. (Photo by Chet Andres) 


Research, Robert Shu of Bridge, Jack 
Evans, John Bizuga and Mike Castaldo 
of the CADD unit and Kathy Diringer of 
Construction. 

Dr. Louis Pignataro of New Jersey 
Institute of Technology and Louis Berger 
International, Inc., of East Orange 
sponsored the workshop. 
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New positions 


Assistant Commissioner of External 
& Governmental Affairs Stanley J. 
Rosenblum has appointed Wendy 
Kuser Molner, formerly North Region 
Community Liaison, to Director of the 
Office of Community Relations and 
John Mycoff to Manager of Special and 
Accelerated Projects. Rosenblum made 
the appointments as part of the Office of 
Community Involvement reorganization. 


Recent Retirees 


Robert Pege, Senior Executive 
Service, Bridge Design; Capital 
Program Mgmt., 41 yrs., 10 mos.; 
Robert Suess, Manager 2, Roadway 
Design, Capital Program Mgmt., 36 
yrs., 10 mos.; Louis Amoroso, Sr. 
Bridge Operator in Drawbridge 
Operations, 32 yrs., 7 mos.; Allan 
Smith, Regional Design Engineer, 
Capital Program Mgmt., 27 yrs, 6 
mos.; Elizabeth Forcina, Sr. Accident 
Record Reviewer, Division of Trans- 


Obituaries 


Lawrence Sullivan of Hightstown, 
an Assistant Crew Supervisor who joined 
NJDOT in October of 1964, died 
January 13 in The Medical Center at 
Princeton. Survivors include his wife, 
Helen and a sister. 

Joseph S. Vizzini of Lawrenceville 
died January 17. The former U.S. Army 
veteran joined the Department in 1935 
and retired in 1963. He is survived by a 
brother and two sisters. 

Funeral services with full military 
honors were held March 2 in Lawrence- 
ville for former Assemblyman Clifford 
W. Snedeker of Lake Harmony, PA, 
who died February 27. The Lawrence 
native served the 8th District in the NJ 
Assembly until he was appointed 
Director of Motor Vehicles in 1982. 
Active in many professional, military 
and service organizations, Snedeker also 
served as the Governor’s highway 
representative overseeing the Office of 
Highway Traffic Safety. 


Mark Your Calendar 


Dominick Critelli is the Facilities 
Coordinator for the reorganization of 
Capital Program Management. 

Edwin G. Lawler, Manager of the 
Motor Vehicle Services Legal Office 
and Business Compliance Unit, took on 
additional duties managing the Cus- 
tomer Services—Field Operations Unit 
that was vacated by retiree Arthur K. 
Biggs. 


portation Data Technology, Finance & 
Administration, 20 yrs., 10 mos. 

Dora Nicolini, Secretarial Assistant 
I in Regional Design, 19 yrs., 6 mos.; 
Benjamin Tavis, Highway Construction 
& Bridge Repairer, Construction & 
Maintenance South, 15 yrs., 8 mos.; 
Arthur Sutton, Sr. Engineer Materials, 
Bureau of Materials, Capital Program 
Megmt, 12 yrs., | mo.; and Akshay K. 
Patel, Principal Engineer in Structural 
Bridge Design, 10 yrs., 10 mos. 


Survivors include his wife, Alvina, 
sons Clifford W. III and David S., a 
brother, a sister and several grandchil- 
dren. 

Steward Lanning of East Strouds- 
burg , PA, died March 8. The former 
Hackettstown resident retired from the 
U.S. Air Force in 1966 after 21 years and 
served 23 years at NJDOT retiring in 
1990 as a Construction/Maintenance 
Technician. Survivors include his wife, 
Setsuko, two daughters, a brother, two 
sisters, and two grandchildren. 

Lifelong Trenton resident Albert 
A.Venanzi died March 12 at home. A 
NJDOT Senior Highway Investigator for 
25 years, Venanzi served in the U.S. 
Army during the Korean War. He is 
survived by a sister and a brother. 

Retired MVS hearing officer Robert 
F. Wagner died March 24 in Princeton. 
The World War II Army veteran is 
survived by his wife Mary, a daughter, a 
son and two granddaughters. 


_ The sixth annual Bitoverpar golf tournament open to all NJDOT employ- 
ees is scheduled for Wednesday, May 29, 7:30 a.m. at the Ramblewood 
Country Club in Mt. Laurel. For more on this Deborah Hospital fund raiser, 
call Pete Radice at (609) 530-8058 before May 20. 


Biggs 


Assistant Director 
Biggs of MVS 
retires for real 


Motor Vehicle Services employees, 
friends and family members joined 
together on March 8 to send Assistant 
Director Arthur K. Biggs off on the road 
to retirement. They reflected on Biggs’ 
impressive years in the public domain 
during the dinner. 

Biggs recapped an exciting career 
that began with the 82nd Army Air- 
borne, then progressed to the NJ State 
Police and culminated at Motor 
Vehicles. 

“T’ve had two complete careers that 
spanned 35 years in state service, and 
it’s retirement for real this time,” the 
former NJ State Police Captain stated as 
he referred to his first ‘retirement’ in 
1987. It didn’t last long. 

Within weeks, the new Director of 
Motor Vehicle Services hired Biggs as 
his Executive Assistant. Later promoted 
to Assistant Director of Customer 
Services-Field Operations, Biggs 
handled all aspects of the MVS agen- 
cies, inspection stations, driver testing 
and regional centers. 

Always on the move, Biggs won’t 
retire to a rocking chair or an occasional 
a game of golf. “My wife Dottie and I 
are building a house on 10 acres in her 
home state of North Carolina. I'll play 
some golf. Of course, on 10 acres I 
could do some tree farming .. .” 


NJDOT meets construction awards goal 


In late February Commissioner Wilson received a 
status report of FY 96 Construction Contract Awards 
that revealed that as of February 26 only 49 construc- 
tion contracts totaling $171 million were awarded in 
FY 96. 

By comparison, at the end of January last year, 
72 projects totaling $213 million had been awarded. 
This was viewed as an unfortunate trend, made even 
more serious in the face of the Department’s commit- 
ment to deliver more projects in time for the construc- 
tion season. 

The Commissioner immediately set two goals. 
The first was to match last year’s award amount, $310 
million, by the close of the FY 96 third quarter. The 
second was to exceed $500 million in awards by the 
end of FY 96 — in effect to set a new record for 
awards. 

In response to the Commissioner’s challenge, 
Assistant Commissioner Russ Tong brought key 
players together to develop a construction contract 
award strategy for the last two quarters of FY 96. 
Tony Davis from Civil Rights, Jake Isler from 
Construction Procurement, Mike Lemmo from 
Design, Jack Lettiere and Bob McLaughlin from 
Capital Program Control & Support, Tim Herlihy 
from Roadway Plans and Specifications, Tim 
McGough from Project Management and Tong 
participated in the initial strategy session. Tim Herlihy 
was assigned to lead the contract awards effort. 

It is with great pride that we announce that the 
first goal has been exceeded. In less than one month, 
an additional 37 projects totaling over $152 million 
were awarded bringing the total as of March 31 to 86 
projects awarded equaling over $323 million. 

Equally impressive is that several of the state’s 
key projects were among these awards. These are the 
Route 1&9 Viaduct in Newark; the Route 30 bridge 


replacement project over the Cooper River in 
Camden; a rehabilitation project on the Palisades 
Interstate Parkway, a key commuter route in the 
northeast metropolitan area; the I-295 interchange 
improvement at Mantua Road in West Deptford, a 
much needed improvement to the area’s accessibility 
for commercial traffic; and the I-80 bridge widening 
and rehabilitation in Bergen County, another heavily 
travelled commuter route. 

There were also 24 Maintenance projects totaling 
$18 million. 

Congratulations are extended to our staff and the 
staff at our district Federal Highway Administration 
office who worked diligently to help deliver these 
projects. Without everyone’s hard work and dedica- 
tion, we would not have been able to achieve such an 
aggressive goal. 

In addition, special thanks are extended to Tim 
Herlihy for leading these efforts so effectively and to 
Tony Davis and his staff in Civil Rights whose 
tenacity with the contractors helped significantly 
shorten the time required to square away the Disad- 
vantaged Business Enterprise (DBE) requirements of 
each contract. 

But our work is not yet complete. The second 
goal, to exceed $500 million in awards by the close of 
FY 96, lies ahead of us. By mid-April at least $200 
million more in construction contracts must be 
advertised to break the $500 million mark for the 
close of FY 96. 

The Commissioner is counting on everyone to 
continue this pace, so that we may demonstrate our 
commitment to the people of New Jersey to step up 
our investment of resources from the Transportation 
Trust Fund. 

— by Tim McGough 
Acting Director, Project Management 


NJDOT to integrate project plans, costs 


You may have noticed that Capital Program 
Management is adding other services such as 
project scheduling and cost estimating and control. 
In our new Division of Capital 
Program Control and Support 
Services, projects and money will 
come together. 

In the new bureau of Program 
Support Services within this Division, 
project schedules and costs will be 
developed and maintained in 
collaboration with project managers. 
This service will provide managers with | 
comprehensive project information and 
senior management with a greatly 
enhanced view of the capital program. 

This bureau’s mission is to assist 
you in producing the capital program by 
providing easy-to-use systems and timely project 
and cost information — welcome new offerings. 

John Canepari has been named the manager 
of the bureau. He will oversee a new project 
scheduling, cost estimating and control system. 


Canepari 


John brings along more than 28 years of experience 
in engineering and construction, cost and schedule 
control and project administration, most recently at 
Raytheon Engineers and Ebasco 
Services. 

His experiences at field sites in his 
early years at the USDOT and his vast 
knowledge of the project management 
science from his duties in private 
industry will be strong assets in helping 
us achieve the goals of this Division. 
John holds a Bachelor of Civil 
Engineering from Manhattan College, 
and an MBA from Rider University. He 
is a resident of Hamilton Township and 
has recently returned from Korea where 
he was managing the installation of 
project and administrative control systems for a 
Korean power company. 

The project control technique is new to NJDOT 
— and we are new to John. He will soon become 
acquainted with our teamwork, and professionalism. 
— by Director Jack Lettiere 


Q: How will restructuring impact unit scopes 
and promotional examinations? 
A: The Department of Personnel (DOP) is reviewing the 
- proposed organization. To the extent that current unit 
_ scopes reflect the new organization, we will keep the 
scopes. However, new unit scopes will conform to the 
new organizational structure. We will ask that all 
_ promotional lists be retained in units that are not 
impacted or where no additional eligible staff is being 
added. Where units are being combined, thus creating a 
new eligible pool, the lists will be abolished in accor- 
dance with DOP procedure. We will make every effort 
to retain as many promotional lists as possible. 
Q: How will individuals be selected for positions in 
the organization? 
A: There will be job postings for all positions, affording 
staff the opportunity to apply to jobs that satisfy their 
interests and coincide with their qualifications. Every- 
one is encouraged to respond to job postings and take 
advantage of the opportunities for personal growth. 
Q: In what ways will the restructuring affect me and 
my coworkers? 
A: Restructuring will affect us in many ways. We are 
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undergoing a culture change in the Department. We are 

changing the way we approach our work, focusing on 

activities and tasks that add value and eliminating 

unnecessary tasks. With this we hope to improve our 

work environment and increase job satisfaction, 

benefitting both you and the Department. 

Q: Will the restructuring result in opportunities for 
promotion and/or reassignment? 

A: Capital Program Management will post for a number 

of positions that afford opportunities for promotion, 

others for reassignment to other units within Capital 

Program Management, or, at a minimum, for work in 

another unit that broadens work experience. 

Q: Will restructuring result in layoffs? 

A: The Department plans no layoffs. However, some 

individuals may be demoted, particularly in Operations, 

as a result of merging four regions into three. 

Q: When can we expect the restructuring to be 
completed? 

A: The final organization is expected to be in place by 

late summer. Afterwards, some adjustments may be 

necessary to ensure that the organization is functioning as 

envisioned. 


CPM staff to respond fo training survey 


The Capital Program Management (CPM) staff will 
soon be asked to fill out the Training Needs Analysis 
Survey that has been developed with the Human Resource 
Development Institute of the Department of Personnel. 

The survey was structured from the results of focus 
groups that were held with CPM staff during March. The 
needs identified from these early assessments were 
organized into skill groups and became the basis for the 
inquiries to a pilot group of employees during the first 
- week of April. Results were used to refine the final survey. 

During the week of April 15-19, CPM staff will attend 
a brief meeting where they will respond to the survey 
questions. This survey will be confidential. 

Staff will be asked to address the job importance, 
current skill level and improvements needed in seven 
different skill areas. These include: computers, project/ 

_ process, management, administrative/support, job specific, 
_ engineering/technical and professional/general develop- 
ment. 

The survey will also ask about the type of work you 
do, the area in which you work and the kinds of training 
that you believe staff need to be more effective in their 
jobs. 


All individual responses to this survey are confiden- 
tial. Precautions will be taken to ensure that none of the 
information you supply will be associated with you 
individually. Individual questionnaires will be destroyed 
after they have been entered in a database for analysis. A 
report on the results of the survey will be completed in 
early May. 

The results of the survey will be used for several 
purposes. First, it will provide the basis for both a short- 
and long-term training plan for Capital Program Manage- 
ment. 

Second, it will begin to identify the types of resources, 
both financial and human, that will need to be committed 
to carry out a staff development program. Finally, the 
results will provide guidance for types of training pro- 
grams that will need to be developed from both internal 
and external sources. 

Employees and their supervisors should look upon 
this assessment as an opportunity to plan for individual and 
unit performance development. The intent of the Depart- 
ment is to provide targeted programs that will enhance the 
ability of staff to perform, enjoy their work, learn new 
skills and contribute to the delivery of the capital program. 


Restructuring plan goes to DOP 


On April 1 the Department submitted its draft 
restructuring plan to the Department of Personnel for 
conceptual approval. The plan included a description of 
the background and studies which lead up to the pro- 
posed restructuring. 

It also described our approach, one that called for 


streamlining existing systems and utilizing existing titles 
and title series. 

Once NJDOT receives this conceptual approval for 
the restructuring, we will post positions in Capital 
Program Management and in Operations as voluntary 
reassignments and/or promotional opportunities. 
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This Month in Department History 
Department employees support the war effort 


For this month’s sampling of Department history, we turn 
to a publication called The Highway, an employee newsletter 
| which saw its first publication in August of 1942. The early 
issues are filled with profiles and news of some of the 800 
employees who served their country in World War II. 

In a cover story in the April 1943 issue, then Commis- 
sioner Spencer Miller Jr., took the wheel of a tractor to plow a 
4.5 acre site near the Fernwood garages. The site was being 
turned over to employees wishing to grow a “victory garden” 
in their spare time. Private gardens, often on public land, 
became popular during the war because they provided a 
| means for citizens on the home front to grow much-needed 


The Office of Telecommunications and Information 
Services (OTIS) and NJDOT will host the Highway 
Engineering Exchange Program (HEEP) Area 1| annual 
meeting at the Sheraton Inn Cherry Hill June 23-26. 

The conference will feature seminars, meetings and 
vendor displays. Computer aided drafting and design 
(CADD), client-server computing, imaging, metrification 
and Intelligent Highway Systems are some of the topics to 
be covered at the HEEP conferences. 

For information about attending or making a 


Signs 


Signs have three functions: to warn of hazards, to guide 
you to your destination, and to regulate traffic speed and 
movement. 

Harold Neil, Constituent Relations for Special Projects, is 
also working on a consistent system of trailblazer signs to 
guide drivers to major attractions, such as the performing arts 
center that’s under construction in Newark. 

“Department officials are working on criteria for selecting 
what destinations will qualify for trailblazer signs and are 
working with NJ Transit to provide signs guiding motorists to 
bus and rail stations,” Landers said. 

These are positive steps toward good signage in New 
Jersey, but there is a negative side. Sometimes communities 
become overzealous and erect too many signs within a short 
distance. It’s called sign pollution. 

“Too many signs are not helpful because you can’t read 
them all,” Landers said. The sign task force members will 
monitor this pollution too. 


(from page one) 
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vegetables as food was rationed and much of the farm 
produce was being shipped to our armed forces. 

Commissioner Miller also. issued several admonitions to 
conserve fuel and energy. 

“High Speed Driving Must Stop at Once,” ran one 
headline. “Despite repeated warnings, a few drivers of 
Highway (Department) cars and trucks are still exceeding the 
war speed limit of 35 miles an hour.” “The speed limit in 
New Jersey has been set at 35 ... to conserve gasoline and 
rubber for the war effort.” 

Another warning cautioned “When offices are being 
vacated ... the last person out turns off the lights.” 


presentation at the HEEP conference, contact Tom Simko 
at (609) 633-0384 or Paul Fort at (609) 633-0363. You can 
also find information about the conference on their web 
page. The URL is http://members.aol.com/heepareal. 

HEEP, founded in 1959, is an international organiza- 
tion of government transportation and related agencies 
dedicated to the free exchange of computer systems and 
technology information in transportation areas such as 
planning, design, construction, maintenance and 
management. 


Blue Ribbon 


Daily paper features ESP North 


Columnist Jeffrey Page of The Record of Bergen 
County recently chronicled a typical workday for John 
Ruffino of NJDOT’s Emergency Service Patrol (ESP) in 
the North Region. 

In the March 17 edition, Page detailed how Ruffino 


and his fellow ESP colleagues are making commuters’ 
lives easier by getting crippled cars out of traffic, thereby 
freeing up the roadways. For example, during one regular 
shift, Ruffino may change a tire, jump a battery, add fuel to 
an empty tank, and even administer first aid. 

Thanks to employees like John, about 7,500 motorists 
directly benefitted from NJDOT’s Emergency Service 
Patrol in 1995. Thousands of other motorists indirectly 
benefitted. They got to work, school or to other destina- 
tions because the Patrol kept traffic moving. 
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